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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. 

Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl 
ut aliquip ex ea commodo consequat.

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel 
illum dolore eu feugiat nulla facilisis at vero et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

MyPmpsAcronym shall reach the following targets:

Hence myPmpsAconym has to fullfill the following tasks:
Sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat, 
duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,   

vel illum dolore eu feugiat nulla facilisis at vero et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat.

Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl 
ut aliquip ex ea commodo consequat.
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The targets will be reached by the following systemic architecture:
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And the realized system will fullfill the following usecases:

UCID UC-Name UC-Description Committed by & when

F. Surname
F. Surname 2009-05-35

F. Surname
F. Surname 2009-05-35

F. Surname
F. Surname 2009-05-35

F. Surname
F. Surname 2009-05-35



powered by11.01.09 myPmpsProject / Karsten Reincke

5

SPMPYM / Project Scope Statement

Delimitation Timeline OrganizationSystem & UsecasesTarget & Tasks History

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat. 

Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl 
ut aliquip ex ea commodo consequat.

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel 
illum dolore eu feugiat nulla facilisis at vero et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

The solution excludes the following aspects:

And the solution will work under the following conditions:
Sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat, 
duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,   

vel illum dolore eu feugiat nulla facilisis at vero et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat.

Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl 
ut aliquip ex ea commodo consequat.
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Analyzing the Project Charter, the targets, tasks and constraints one 
gets the following preliminary timeline:
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Planning ClosingExecuting

Preliminary 
Scope is 

fixed

Scope is finalized
Detailed Design is realized

Projectstructure is established

Tasks are fullfilled
Targets are realized

Results are delivered

Project 
is 

closed

2009-02-30 2009-05-35 2009-09-17 2009-10-01
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Projectmanager
Karsten Reincke

ProjectRole-3
F. Surname

Project-Role-1
F. Surname

Project-Role-2
F. Surname

Project-Core-Team

ProjectRole-3
F. Surname

Project-Role-1
F. Surname

Project-Role-2
F. Surname

Project-ZZZ-Team

ProjectRole-3
F. Surname

Project-Role-1
F. Surname

Project-Role-2
F. Surname

Project-YYY-Team

ProjectRole-3
F. Surname

Project-Role-1
F. Surname

Project-Role-2
F. Surname

Project-XXX-Team

Projectowner
F. Surname

Organizational Stakeholders Customer Stakeholders

Project Sponsor
F. Surname

Project Controller
F. Surname

Project Demander
F. Surname

User-1
F. Surname

User-2
F. Surname

User-3
F. Surname
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Date Changes Added by

2009-01-11 Initialization KR

2009-05-35
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut 
laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation 
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
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