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Project Charter

Projectacronym: myPmpsAcronym

Project: myPmpsDecomposition

Project owner:

Project sponsor:

Project manager: myPmpsAuthor

Scope Baseline*

Project Statement of Work:

„Lorem ipsum dolor sit amet, consectetuer sadipscing elitr, sed diam nonumy eirmod tempor 
invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam 
et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem 
ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonu-
my eirmod tempor invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua.”

Guidelines:

➢ At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea 
takimata sanctus est Lorem ipsum dolor sit amet.

➢ Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel  
illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

➢ Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat.

Constraints:

➢ At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea 
takimata sanctus est Lorem ipsum dolor sit amet.

➢ Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel  
illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

➢ Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat.

Demarcation:

➢ At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea 
takimata sanctus est Lorem ipsum dolor sit amet.

➢ Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel  
illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui 
blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi.

➢ Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod 
tincidunt ut laoreet dolore magna aliquam erat volutpat.
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Time Baseline*

Milestones

1. Milestone: 2009-05-35 4. Milestone: 2009-11-10

2. Milestone: 2009-09-18 5. Milestone: 2009-12-25

3. Milestone: 2009-10-01 6. Milestone: 2009-12-31

Cost Baseline*

project budget follow costs 

Capex Time&Material: 1.000.000 € 1.000.000 €

Fixprice: 2.000.000 € 2.000.000 €

Opex Time&Material: 500.000 € 500.000 €

Fixprice: 500.000 € 500.000 €

Known 
Unknowns

Time&Material: 1.000.000 € €

Fixprice: 2.000.000 € €

Total Project Budget: 7.000.000 € €

* By signing this Project Charter the Project Manager on the one hand asserts that he will work on the base of the ethic rules of PMI. He affirms that 
he will do everything to respect these baselines if possible. On the other hand the Project Owner and the Project Sponsor assert by signing this Poject 
Charter that they are willing to support their project. They affirm that they are knowing that these first scope-, time- and cost-estimates allow a 
deviation of at most -75%  and +100%. And finally both parts assert that they will conjointly concretize the scope-, time- and cost-baselines during 
the project phases until a maximal deviation of -5% and +10% is reached.

Signs*

Role Name Date Sign

Projectowner 2009-05-35

Projectsponsor 2009-05-35

Projectmanager myPmpsAuthor 2009-05-35

PMO 2009-05-35

2009-05-35

2009-05-35
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