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Content

Milestones and their objectives in phase 1
During the first phase myPmps as project had to establish the basic techniques and tools. Hence the 

project still wasn't more than a collection of memorized basic target usecases
                                                                                                                                                                            

Milestones and their objectives in phase 2
After having achieved the basic milestones myPmps and myPmpsFactory still must be 

improved and extended
                                                                                                                                                                           

Milestones and their time shared context in the sec ond phase
And because of the already achieved basic targets myPmps as project can now be managed 

with shortened phases and milestones 
                                                                                                                                                                            

Comments
 Perhaps we should add some remarks later

                                                                                                                                                                            

Milestones and their time shared context in the fir st phase
Because of the only memorized target usecase myPmps as project had only roughly estimated phases 

and milestones
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Milestones and their objectives in phase 1

P1: Objectives
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Milestones and their time shared context in the first phase

P1: Milestones 
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Milestones and their objectives in phase 2

P2: Objectives
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Milestones and their time shared context in the second phase

P2: Milestones
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Comments

Comments
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Date Changes Added by

2009-07-12 Initialization KRe

2009-07-13 Completion of both phases KRe

2009-07-18 Integration of UC21 + UC22, little textual and optical improvements KRe

2009-11-02 Update concerning completed risk management KRe

History


